
REGIONAL OVERVIEW

EL NIÑO FUNDING UPDATE

Eastern Africa: El Niño update and good practices (as of 13 Apr 2016) 

In eastern Africa, US$ 1.59 billion is required to address 
the impact of El Niño until the end of the year. Of this 
amount, US$87.8 million comes on top of the US$ 10.4 
billion already required for the overall humanitarian 
response in the region, which is only 14 per cent 
funded2. Funding is urgently required: The �rst six 
months of 2016 are critical to increase preventative 
action and to scale up a robust response to humanitar-
ian needs.

Although the El Niño climatic event has been weakening since January, IGAD-ICPAC 
and global climate partners predict that the humanitarian impact will continue. There is 
likely to be further deterioration in food security and nutrition in affected areas during 
the lean period (March- May), up to June-August 2016 when green harvests can be 
expected. As of March 2016, the FSNWG reports close to 19.5 million people are 
facing critical and emergency food insecurity levels, a slight decrease from February 
due to ongoing harvests. Food security assessment results from Sudan and Eritrea are 
however not yet available and this may alter the overall number. While the humanitar-
ian response is ongoing, good practices1 are emerging and documented to improve 
aid delivery in real time and prepare for future shocks.*

*This document showcases a selection of good practices in the region. For more 
information on the El Niño impact and response in the region, please visit: 
http://www.unocha.org/el-Niño-east-africa
The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations.
Creation date: 13 Apr 2016  Sources: 1: Information on the good practices were derived from GHACOF-42, El Niño response plans, and El Niño documentation on Reliefweb, 2: OCHA FTS (http://fts.unocha.org), 3: FSNWG, FEWSNET (not all food
insecurity depicted on this map can be attributed to El Niño)
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Uganda
• Awareness creation on El Niño 
was done at the highest level 
including by the Of�ce of the 
Prime Minister in Uganda.
• An El Niño Preparedness and 
Contingency Plan was put in 
place in 2015.

Sudan
• The Government set aside 700,000 metric tons 
of sorghum in its National Strategic Grain Reserve 
with a further estimated 500,000 metric tons held 
by private sector to be used to stabilize market 
prices in 2016. 
• An inter-ministerial technical working group 
representing all affected sectors was formed in 
Sudan and played the role of overall national 
coordination of El Niño mitigation and response.

Somalia
• Early prepositioning of aid 
supplies and boats undertaken in 
�ood prone areas.
• Local authorities and community 
leadership in awareness raising 
and preparedness such as 
enforcing embankments and 
climate monitoring.

Djibouti
• WFP established a new humani-
tarian logistics base in Djibouti, 
which facilitated preparedness and 
early action throughout the whole 
region.

IGAD
• IGAD Member States committed 
to information sharing and the 
drafting of a joint regional strategy 
for El Niño recovery and potential 
La Niña preparedness

Kenya
• A task force on El Niño commu-
nication, led by the Of�ce of the 
Deputy President, produced daily 
press statements on the hotspot 
areas and information on where to 
�nd assistance. 
• Emergency telephone lines, a 
WhatsApp platform and twitter 
account managed by the Kenya 
Red Cross provided daily situation 
updates

Ethiopia
• The National Government in Ethiopia allocated more 
than USD 380 million for El Niño preparedness and 
response, while donors in Ethiopia advanced funding 
meant for 2016 projects to the current drought 
response activities. 
• Productive Safety-Net Programmes are helping 7.8 
million people for the �rst six months of 2016.
• The Government launched a logistics plan to ensure 
food aid delivery will not be interrupted during the 
upcoming rains 


